
Multiple files are bound together in this PDF Package.

Adobe recommends using Adobe Reader or Adobe Acrobat version 8 or later to work with 
documents contained within a PDF Package. By updating to the latest version, you’ll enjoy 
the following benefits:  

•  Efficient, integrated PDF viewing 

•  Easy printing 

•  Quick searches 

Don’t have the latest version of Adobe Reader?  

Click here to download the latest version of Adobe Reader

If you already have Adobe Reader 8, 
click a file in this PDF Package to view it.

http://www.adobe.com/products/acrobat/readstep2.html




Basic conditions of employment for a body corporate employee 
By Carol Tissiman 
 
There are very few sectional title schemes in South Africa that do not have at least one full‐ 
or part‐time employee working for them. Amongst others, these include gardeners, 
cleaners, security guards, and for larger schemes; supervisors, caretakers, and even in‐house 
management teams. Employees play a vital role in the effective upkeep of a scheme, but 
very often, because sectional title schemes are not businesses aimed at making a profit, 
employees are left to their own devises and are not managed in line with applicable 
legislation.  
 
The Basic Conditions of Employment Act determines minimum standards that apply to any 
contract of employment. An employer cannot decide that these provisions will not apply, 
even with the agreement of the employee. The following article is a basic overview of some 
of the provisions of the Act applicable to any body corporate that has employees.  
 
Definition of an employee 
 
The Act includes a very broad definition of an employee, including any person who assists in 
carrying out or conducting the business of an employer or who works for another person 
and receives any remuneration. An employee who works more than 24 hours per month is 
automatically protected by minimum standards set out in the Act. Employers should be 
careful of words such as “casual’ and “temporary” when categorising an employee, as the 
Act does not recognise these descriptions.  
 
Working hours and pay 
 
Normal working hours (excluding overtime) 
An employee may not be made to work more than 45 hours a week (Monday to Saturday). If 
an employee works a five‐day work week, they may not work more than nine hours per day. 
If an employee works a six‐day work week, they may not work more than eight hours per 
day. 


 
Overtime 
Overtime work is voluntary. But if an employee has agreed in terms of the employment 
contract to work overtime when necessary, then the employee is obliged to work that 
agreed overtime. If the employee refuses to work the agreed overtime, they will be in 
breech of contract and the employer can take disciplinary action against him/her. Overtime 
must be paid at 1.5 times the employer's normal wage, or an employee may agree to receive 
paid time off. A worker may not work more than three hours of overtime per day or 10 
hours per week.   
 
Sunday work 
In this sector, work on Sundays is generally voluntary and a worker cannot be forced to work 
on this day. If the employee works on a Sunday he/she must be paid double the daily wage. 
If the employee ordinarily works on a Sunday by agreement he/she must be paid one and 
one‐half times the wage for every hour worked. The employer and employee may agree to 
the equivalent paid time off in return for working on a Sunday.  
 
Public holidays 







The days mentioned in the Public Holidays Act must be given as leave, but the parties can 
agree to alternative days off in lieu of a public holiday. Work on a public holiday is entirely 
voluntary ‐ a worker cannot be forced to work on such a day. If the employee does work on 
a public holiday, or any portion thereof, they must be paid double the normal day’s wage for 
the period worked.  
 
Breaks and rest periods 
 
Meal breaks 
A worker is entitled to a one‐hour break for a meal after working not more than five hours. 
Such interval may be reduced to 30 minutes by agreement between the parties. If an 
employee is required or permitted to work during this period, remuneration must be paid at 
the normal rate. 
 
Daily and weekly rest periods  
An employer must allow an employee a daily rest period of at least 12 consecutive hours 
and a weekly rest period of at least 36 hours. The weekly rest period must include a Sunday 
unless it is otherwise agreed. The daily rest period may, by agreement, be extended to 60 
consecutive hours for every two weeks or be reduced to eight hours in any week if the rest 
period in the following week is extended equivalently.  
 
Leave 
 
Annual Leave 
Annual leave must be at least 21 consecutive days for full time workers or, by agreement, 
one day for every 17 days worked or one hour for every 17 hours worked. The leave must be 
granted not later than 6 months after the completion of a period of 12 consecutive months 
of employment. The leave may not overlap with any period of sick leave, nor with a period 
of notice of termination of the contract.  
 
Sick leave 
During every sick leave cycle of 36 months, an employee is entitled to paid sick leave equal 
to the number of days the employee would normally work during a period of six weeks. 
During the first six months of employment, an employee is entitled to one day’s paid sick 
leave for every 26 days worked. 
 
Maternity leave 
An employee is entitled to at least four consecutive months maternity leave. An employer is 
not obliged to pay the worker for the period for which she is off work due to her pregnancy. 
When on maternity leave a worker may claim maternity benefits from the Unemployment 
Insurance Fund (UIF). The employer may agree to pay part of or a full salary/wage during 
maternity leave, but the employee will then not be entitled to the UIF benefit unless the 
remuneration she receives is less than one third of her salary.  
 
Family responsibility leave 
Employees who have been employed for longer than four months and for at least four days 
a week are entitled to take three days paid family responsibility leave per year of 
employment. This applies only to situations including when the employee's child is born, or 
when the employee's child is sick or in the event of the death of an employee's spouse, life 
partner, parent, adoptive parent, grandparent, child, adopted child, grandchild or sibling.  
 







Carol Tissiman is a professional HR Consultant, and the course convener for the UCT 
(Law@Work) Practical Labour Law Course. For more information regarding this course, 
please contact Deborah on 021 685 4775 or deborah@getsmarter.co.za. Alternatively, see 
www.GetSmarter.co.za  
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A Developer’s quandry 
By Clint Riddin 
 
In the new‐built property market, developers have become increasingly creative in the types 
of developments they design and build in order to attract buyers and investors. The original 
idea behind cluster schemes was aimed mainly at providing security estates, but over time 
this was seen as the minimum which a development should offer and lifestyle estates have 
become the order of the day. These lifestyle estates vary both in size and type, ranging from 
gentlemen’s estates of a few units on large plots to wine estates to multi‐dimensional golf 
and equestrian estates with a few thousand units built on them. A further aspect to these 
large developments is that units range in price to cater for the different income levels. 
 
Given the multi‐dimensional aspects of these estates, the management and structures to 
support the management, need to be carefully considered to ensure that the development 
is a success and that the lifestyle estate becomes an attractive option for purchasers in years 
to come and as such insure the investment value of buying into such an estate.   
 
History has shown where some of these developments have failed in not providing the 
correct management structures. Most disputes centre around the calculation of the levy, as 
little thought was given to this in the past. Often the prescribed management rules are the 
applicable determining factor in calculating the levy, which gives rise to these disputes. This 
is especially true where the estate contains a commercial element or where there is a mixed 
use element, in that owners in the mixed use development are under the impression that 
their levy is subsidising costs for another part of the estate, which they do not use or may 
not have access to. 
 
Another factor is how the erven have been zoned in terms of the development; such as 
consolidated erven or a number of erven in a particular township where a local authority has 
as a requirement the establishment of a home owners' association. This gives rise to the 
situation where some erven form part of the home owners' association and then, where 
possible, a sectional scheme may be developed on one or more of these erven. In these 
circumstances, there would be a home owners' association structure and a body corporate 
being managed under the Sectional Titles Act. The decision also needs to be made as to 
what legal entity should be used for the establishment of the home owners' association 
being either a section 21 company or a common law association. Whatever the decision, the 
management aspects contained in the home owners' association needs to complement the 
management and conduct rules that govern the sectional scheme within the home owners' 
association, with specific emphasis on the levy calculation. 
 
As VAT is applicable to home owners' associations, where the annual levy is in excess of a 
million rand per annum, careful structuring of the levy calculation and budgets may well 
prevent the HOA needing to register as a VAT vendor. Consideration should also be given to 
the income tax part of the levy structuring, as here too, careful tax planning could prevent 
SARS determining that a particular income group be deemed taxable in terms of their 
Practice Note 8. 
 
To prevent disputes of the levy calculation and liability, careful thought needs to be given to 
the accounting structures of the estate, which includes monthly and annual financial 
reporting. In some instances the management structures could be too elaborate or 
cumbersome resulting in disputes and so a happy medium needs to be sought to ensure a 
well run lifestyle estate. 







 
Clint Riddin is a sectional title accountant specialised in accounting, income tax and 
secretarial services to bodies corporate. Clint is a presenter on the upcoming UCT Sectional 
Title Development Course, which is being presented in Johannesburg: 29, 30 and 31 March 
2010. For further details regarding this course please contact Kate: 021 685 4775 or 
kate@paddocks.co.za. Alternatively, go to www.paddocks.co.za 
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Q&A with Jennifer Paddock ‐ 2010 02 
By Jennifer Paddock 
 
Non‐owner as chairperson? 
 
Q1:    Hi Jennifer ‐ I'd like to know if ‐ by law ‐ the chairperson of the Body Corporate has to 
be an owner, or can s/he be a Tenant.  
 
A2:    Neither the Sectional Titles Act of 1986 nor the prescribed rules specifically require the 
chairperson of a body corporate to be an owner in the scheme. However, the chairperson 
has to be chosen from the scheme’s trustees and according to prescribed management rule 
5 the majority of trustees must be owners or spouses of owners. Therefore the chairperson 
may be a non‐owner trustee but the majority of the trustees must be owners or spouses of 
owners. 
 
 
Pipe problems 
 
Q2:    Hi. My sectional title units consist of two sections converted into one. My scullery was 
previously a bathroom that was converted by the previous owners. I have been living here 
for about 3+ years. The problem is that the water that was going out from my scullery has 
been leaking into the flat below and dampening the walls to the section next to mine. After 
many visits from plumbers etc, one plumber managed to sort out the problem. He said that 
there was a blocked pipe therefore the water wasn’t going through and because of the 
previous renovation, the other end of the pipe was not sealed hence it started leaking out 
that way because it could go through the block. Please advise if I am responsible for the 
damage seeing as the blocked pipe was an outlet pipe & the renovations were done before I 
bought the place. 
 
Is the body corporate not responsible for the pipes in the walls? Please help me. 
 
A2:    The law relating to pipes in sectional title schemes is as follows: 
 


a.  If the pipe is part of your section (i.e. within the median line) it is your responsibility 
unless the pipe serves a number of parts of the scheme (i.e. more than one section), 
then it is the body corporate's responsibility. 


b.  If the pipe is outside your section (i.e. on the common property) the body corporate 
must maintain and repair it even if it only serves your section. 


 
I suggest you find out whether the pipe forms part of the common property, in which case it 
is the body corporate’s responsibility, or whether it forms part of your section. If it forms 
part of your section and only serves your section then you are responsible for it but if it 
forms part of your section and serves more than one section then the body corporate is 
responsible for it. 
 
If you do find that the pipe forms part of your section and only serves your section, the fact 
that the previous owners effected the renovations does not mean that you are not 
responsible to repair the pipe. When you purchase a property you ‘inherit’ any defects in it 
from the previous owner. You may have a contractual claim against the previous owners for 
any money you spend on rectifying the defect but the chances are that the legal costs of 
pursuing such a claim may well outweigh the amount of the claim. 







 
 
Unnecessary special levies? 
 
Q3:    Hi. We received a letter informing us of a special levy for 6 months starting from the 
end of February 2010. The reason for this is because they want to paint our complex. There 
is no paintwork required. They did the painting of the gutters etc last year in November 
2009. Is this allowed? The trustees did not circulate the quotes and the letter informed us 
they have been looking for contractors for the past 6 months. 
 
A3:    In terms of prescribed management rule 31(4) the trustees may from time to time 
raise special levies without consulting owners when it is necessary and when the expense 
has not been budgeted for. Painting of the scheme’s building is an expense which is usually 
considered to be maintenance of the common property and this expense is usually budgeted 
for under the maintenance item of the annual budget. If painting of the building was 
included in the last annual budget and you believe that repainting the building is not 
necessary then you may want to inform the trustees that you believe they have irregularly 
raised the special levy. If they disagree with you then your recourse is not to withhold 
payment of the levy as this may ultimately end up costing you more in terms of interest and 
legal fees, but you can consider initiating arbitration against the body corporate. However, 
before you declare a dispute in this regard I suggest you obtain legal advice from an attorney 
who is well versed in sectional title matters. You may find that the legal costs involved in 
arbitration outweigh the costs of the special levy. 
  
Jennifer Paddock is a sectional title expert and teacher at Paddocks. Feel free to visit the 
website at www.paddocks.co.za for a schedule of training courses, or for free sectional title 
advice go to www.sto.co.za 
 
Article reference: Paddocks Press Volume 4, Issue 2, Page 7. 
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Sectional title AGMs for dummies 
By Jennifer Paddock 
  
In this article we set out the management rules prescribed by the regulations to the Sectional 
Titles Act 95 of 1986 which govern sectional title Annual General Meetings (AGMs). 
 
When must the AGM be held? 
In terms of prescribed management rule ("PMR") 51, the AGM must be held within four 
months of the end of each financial year. The financial year runs from the first day of March 
to the last day of February unless otherwise decided at a general meeting of owners or by the 
trustees. 
 
How much notice must owners be given of the AGM?  
In terms of PMR 54 at least fourteen days notice of the AGM must be given to all persons 
entitled to attend, unless all of these people agree to a shorter notice period.  
 
Why is the AGM so often held later than it should be? 
Only after the end of the financial year can the trustees or managing agent start the process of 
getting the audit done. Assuming two to three weeks to get the books and records together 
and delivered to the auditor and notice of at least 14 days, but perhaps 30 if there is a special 
or unanimous resolution on the agenda, that only leaves two clear months to complete the 
audit. From March to June, most auditors are really busy. And, finally, body corporate audits 
are not auditors’ most profitable work. 
 
To whom must notice be given? 
PMR 54 provides that notice must be given to all owners, all holders of registered mortgage 
bonds over units who have advised the body corporate of their interest and to the managing 
agent. 
 
Where must the AGM be held? 
According to PMR 54 the AGM must be held at a place within the magisterial district where 
the scheme is situated or such other place determined by special resolution of the members of 
the body corporate.  
 
What documents must be delivered to owners/mortgagees before the AGM? 
In terms of PMR 39 the trustees must ensure that copies of the following documents are 
delivered to owners and mortgagees who have advised the body corporate of their interest: 
 


a. the insurance schedule setting out estimates of the replacement values of the 
buildings and all improvements to the common property; as well as the replacement 
value of each unit; 


b. the annual financial estimate (or budget) setting out an itemized estimate of the 
anticipated income and expenses of the body corporate during the ensuing financial 
year;  


c. the audited financial statement which fairly presents the state of affairs of the body 
corporate and its finances and transactions as at the end of the financial year 
concerned; and 


d. a report by the trustees reviewing the body corporate’s affairs over the past 
financial year. 


 
Delivery of these documents is deemed to have been effected if the documents are send by 
prepaid post addressed to the owner at his domicilium citandi et executandi (each owner's 
default domicilium address is the address of the section registered in his name) and to any 
mortgagee at the address as reflected for that mortgagee in the records of the body corporate. 







 
Quorum requirements 
In terms of PMR 57 no business may be transacted at any general meeting unless a quorum of 
persons is present in person or by proxy at the time when the meeting proceeds to business. 
The number of persons present or represented differs depending on the number of units in the 
scheme: 
 


i. if there are 10 units or less: 50% of the owners, present or represented, constitute a 
quorum; 


ii. if there are between 11 and 49 units: 35% of the owners, present or represented, 
constitute a quorum; and 


iii. if there are 50 or more units: 20% of the owners, present or represented, constitute a 
quorum. 


 
Adjournment due to lack of quorum 
According to PMR 58, if within half an hour of the time appointed for a general meeting a 
quorum is not present then the meeting must stand adjourned to the same day in the next 
week at the same place and time. If at the adjourned meeting a quorum is not present within 
half an hour of the time appointed for the meeting, the owners present in person or by proxy 
and entitled to vote form a quorum. 
 
Compulsory items of the AGM agenda 
In terms of PMR 56 the following business must be transacted at the AGM: 


1. the consideration of the financial statement and the trustees' report; 
2. the approval with or without amendment of the insurance schedules and the annual 


budget; 
3. the appointment of an auditor or accounting officer; 
4. the determination of the number of trustees for the ensuing year; 
5. the election of trustees for the ensuing year; 
6. any special business of which due notice has been given; 
7. the owners' giving of directions and imposing of restrictions on the trustees; 
8. the determination of the domicilium citandi et executandi  of the body corporate; and 
9. the confirmation by the auditor or accounting officer that any amendment, 


substitution, addition or repeal of the scheme's rules have been submitted to the 
Registrar of Deeds for filing.  


 
Voting 
In terms of PMR 60 a resolution put to the vote of the meeting must be decided on a show of 
hands, unless prior to or on the declaration by the chairman of the result of a show of hands, a 
poll is demanded by any person entitled to vote at that meeting. 
 
According to PMR 62 on a vote by show of hands the owner of a section or sections has one 
vote for each section owned. 
 
In terms of PMR 66 when two or more persons are entitled to exercise one vote jointly that 
vote must be exercised by only one person (who may or may not be one of them) jointly 
appointed by them as their proxy. 
 
No vote in certain circumstances 
According to PMR 64 an owner is not entitled to vote at a general meeting, except in the case 
of a unanimous or special resolution, if: 


a. any contributions payable by him in respect of his section and his undivided share in 
the common property have not been duly paid; or 


b. he persisted in breach of any of the conduct rules notwithstanding written warning by 
the trustees or managing agent to refrain from breaching such rule. 







 
However a disqualified owner's bondholder is entitled to vote as his proxy. 
 
 
Jennifer Paddock is a sectional title expert and the Course Convener of the Law of 
Sectional Title Meetings, which is due to start on the 15th of March 2010. For further details 
regarding this course please contact Kate: 021 685 4775 or kate@paddocks.co.za. 
Alternatively, go to www.paddocks.co.za 
 
Article reference: Paddocks Press Volume 4, Issue 2, Page 2. 
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Buyers and Sellers and the Web 
By Lyndi Lawson 
  
In the aftermath of the Global Financial Crisis the international property market is reeling 
and while in South Africa the opinion is that things are looking up, general international 
predictions are all doom and gloom. Aside from the impact on the global economy, the 
people who suffer most at the hands of this downturn are the estate agents – those who 
make a living providing the brokerage services in the buying and selling of property.  
 
In circumstances like this, it is no wonder that realtors are doing everything in their power 
to cut costs, to reach their target market more effectively and to ensure that their efforts 
are entirely measurable. Print media traditionally accounts for a large portion of an estate 
agent’s expenditure and if current trends are anything to go by, this will be the first expense 
to go or at least be drastically curtailed.  
 
With this in mind, agents are turning to online marketing – relatively inexpensive, 
measurable and flexible. The adoption is overwhelming. In October last year, IESA reported 
that 47% of agents make use of online portals. This number is superceded only by the 
number of agents who still use their local newspapers as a means to advertise. Critically, 
74% of agents consider their websites important, while only 3% ever use television 
advertising, 13% make use of glossy magazines and 34% and 29% advertise in free property 
magazines and weekly newspaper supplements respectively. This  is a trend that is easy to 
fathom, particularly in the property industry. 
 
This compatibility can be ascribed to a number of factors, not least of all the interactive 
nature of eMarketing. With the Web, contact is instant and free for the buyer – via email or 
sms. Important to mention too is the fact that this immediacy spreads throughout the sales 
cycle, beginning with the initial acquisition – properties can be added and removed from 
websites and portals instantly. In addition, prices can be changed, information edited and 
virtual tours, photographs and other media added. There is, of course, no need to wait for 
the next edition of a paper or magazine.  
 
The opportunity for agents looking for online tools to boost their business is endless. 
What’s more, they are getting into a space where the consumers are – those people who are 
buying property are looking for it online. According to eConsultancy, the vast majority of 
buyers use the web for research. In fact, in September last year, an American property blog 
reported that 80% of people start their search for a new home online.  
 
In theory then, buyers should be able to find the home that they’re looking for and agents 
should be earning enough on commission and saving enough on advertising that they are 
able to get by until the drama is over.  
 
While in part this might be true – at the end of the day, there are always buyers and sellers 
– the problem lies in the execution rather than in the idea. It is true that several major 
estate agents use websites to manage their business, but there is another common trend ‐ 
their websites leave a lot to be desired. A little anecdotal research reveals that common 
complaints include the load time, inadequate information about the properties, tools and 
features that don’t work, difficult navigation and an overall lack of usability. Others are 
hiding so surreptitiously on page 11 of Google’s Results pages that they never see the light 
of day. Undoubtedly, some sites are marginally better than others, but a general assessment 
illustrates quite clearly that most put the cart before the horse – these websites were built 







in haste with little thought for their longevity, visibility and utility. 
 
This is not a criticism per se. There’s merit in the fact that these businesses have had the 
foresight to recognise the potential of the Web and attempted to harness its power. What 
remains is for them to upskill themselves sufficiently or employ a professional to ensure that 
their efforts are not in vain – that buyers don’t lose patience and move on to the next 
agents’ site or resume trawling glossy magazine supplements. Sellers have the thinking right 
and it’s a small hop, skip and a jump to ensuring that their websites perform their intended 
function – to acquire and covert potential buyers.   
 
Lyndi Lawson is the Course Convener for the Quirk eMarketing Course and heads up the 
Educational Department at Quirk eMarketing Agency. For more information regarding this 
course please contact Karin on 021 685 4775 or karin@getsmarter.co.za. Alternatively, go to 
www.GetSmarter.co.za  


Article reference: Volume 4, Issue 2, Page 5. 
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Insulate and celebrate 
By Rob Paddock 


The good news in South Africa is that 95% of the time, when we build walls, we build 
"cavity" brick walls consisting of two "skins" separated by a hollow space. This serves two 
purposes, firstly, it prevents moisture from penetrating from the exposed outer wall to the 
inner wall, and secondly, the cavity itself helps in insulating the building by acting as a 
thermal break between the two skins. It is possible and even advisable for individuals that 
really want to "go green" to further insulate existing cavity walls, but in South Africa, we 
have the insulation of our walls reasonably sorted already. 
 


Hold on, don’t pop the champagne just yet, what about the roof? 


After all, the roof takes the brunt of the exposure to sunlight and elements. With the ever-
rising costs of electricity, insulation is becoming increasingly important for home owners’ in 
South Africa. The numbers vary, but it is generally accepted that insulating your roof 
efficiently will make it up to 10°C cooler in summer and 5°C warmer in winter. 
 


Heat will always flow from a warm area to a cold one. The colder it is outside, the faster heat 
from your home will escape into the surrounding air. Insulation makes it much more difficult 
for heat to pass up through your roof by providing a layer of material which has lots of air 
pockets in it. In summer, without insulation your roof will act like a heater warming up your 
entire home. The installation of insulation will prevent the warm air from getting into the 
home through the roof as well as keep the cool air inside. In winter, the insulation will 
prevent the majority of the warm air from rising up through the roof. 


Very often older homes and cheaply-built modern homes will not have any insulation in the 
roof. If you have access your roof attic, pop up the ladder and see if you have any form of 
material on top of the ceiling boards. If not, then your roof is not insulated, and you are 
spending far more on heating in winter and cooling in summer than you should be. 


If there is some form of insulation in your roof, it is advisable to hire a professional contractor 
to inspect the quality and efficiency of the existing insulation. Unfortunately in many cases, 
the roof will be insulated, but not correctly. 


If there is not any insulation in your roof, there are four primary forms of roof insulation 
materials to choose from. Namely; fiberglass, cellulose fibre, spray foam and aluminium foil 
sheets. 


Fiberglass is probably the most widely used insulation material in South Africa. It is easily 
recognisable as it is generally pink in colour and looks like a big roll of carpet. Always check 
that the fibreglass has not been compressed in hard-to-fit areas, between pipes and narrow 
woodwork, as the insulating abilities of the fibreglass is greatly reduced once it has been 
compressed. 


Cellulose fibre insulation is made predominantly from recycled paper that has been treated 
with chemicals to prevent it from burning and to repel insects and rodents. It does not rot and 
if it gets wet, it will be just as effective once it has dried out. 


Spray foam roof insulation is applied directly to the interior of the roof and it expands to fill 
the gaps between tiles and trusses to prevent the ingress of water and insects. It does not 
absorb moisture, so it's thermal properties do not deteriorate if it is exposed to moisture. 


Reflective roof insulation systems are comprised of aluminium foil sheets. These are applied 
directly to the underside of the roof tiles or metal sheeting.  In summer it reflects external heat 







back into the atmosphere thus helping to keep the building cool and reducing air conditioning 
costs. 


With the savings on your monthly energy bill in your back pocket, it is time to celebrate, so 
invite your fellow sectional title scheme owners (even the one you had words with at the last 
AGM), pop that champagne and have a party! 


Article reference: Volume 4, Issue 2, Page 4. 


Rob Paddock is a property developer from Paddocks, specialist sectional title training firm. 
The upcoming UCT Sectional Title Development Course will be held in Johannesburg from 
29 – 31 March 2010. For further details regarding this course please contact Kate: 021 685 
4775 or kate@paddocks.co.za. Alternatively, go to www.paddocks.co.za 
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Meet Linda‐Jane Haynes 
We have asked one of our past students a few questions... 


Linda‐Jane Haynes, co owner of IPS Property Services. 
My husband and I have our own business, IPS Property Services, 
which is a Managing Agent company. He always claims that I work 
FOR him, but I have to remind him that we are partners, and that 
behind every successful company (man) is a woman! I work WITH 
him! 


  


 
Can you tell us a little bit about yourself?  


When my husband first went into business on his own, in 2006, I helped him with the 
processing of the monthly accounts, on a part‐time basis (after hours!!). When we were 
awarded Management contracts with 2 large HOA’s in George, I had to join him full‐time 
and I left UCT after 12 years. We now have offices in Cape Town and George. I do the 
majority of the administration, while he does the management side.   
 
What was your motivation for enrolling in the Paddocks courses you have completed?  
As I became more involved with our business, it became evident that I would need to know 
a lot more about the property world than just doing admin. Also, we own property in a Body 
Corporate, and it’s extremely important that we have a grip on things from an 
owners’/trustees’ perspective. Paddocks offer so much in their courses that there was never 
a doubt about enrolling with them. 
  
What did you enjoy about the courses? 
I have only done two courses to date but will definitely be doing more as and when the 
needs arise: 
 
Law of Sectional Title Meetings Course:  
An absolute must for anyone in the property business! And I also feel that it should be 
strongly encouraged that Trustees attend this course. So many of them are there to “make 
up numbers” and have absolutely no clue what their duties are. Plenty of folk just bumble 
their way through their period of appointment, relying completely on Managing Agents to 
deal with things, which are after all, their (the Trustees’) responsibilities at the end of the 
day. Can you imagine going to a meeting where everyone knows their place and their 
business? What a pleasure!  
  
Sectional Title Bookkeeping Course: 
Even with a bookkeeping background, and my husband as an accountant, this was extremely 
useful. There are always things that we do “out of habit” and it’s easy to miss the 
importance of them. This course highlighted plenty of those exact important issues, and 
certainly was a wake‐up call. It is also very useful as a refresher course for those 
bookkeepers who have been in the business for years, and who need reminders of why they 
do things the way they do 
  
Any additional comments? 
Not only are the courses with Paddocks extremely useful, but their staff are all particularly 
helpful and friendly. I have only had pleasant experiences with everyone I have had dealings 
with.   


Article reference: Volume 4, Issue 2, Page 6. 
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