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IS THERE A UPSWING IN THE RENTAL MARKET LOOMING? At the time of the Democratic elections in 1994 the population of Bloemfontein was around 120,000 white folks. If we average home
size at 4 people per household we would be looking around 40,000 homes (houses, flats, townhouses) in the traditional areas of Bloemfontein. Since then the economically activity and political change has
allowed a similar number of non-white people to rise to the same economic level. According to our estimate there have however only been about 5000 homes period built in Bloemfontein in this 16 year
period. While the economy is rather static at present, and finance is especially hard to come by, there is every indication that demand for residential property is rising and quite rapidly too. Platinum Global
manage some 1200 rental properties on behalf of investor owners/landlords. What is most noticeable, compared to previous years, is that the vacancy factor had dropped dramatically! At times we are
sitting without any properties to let in specific classes (one bedrooms especially) and very few places to let in others. The dramatic rise in electricity prices — closer to 40% plus in reality when one takes into
account the standing charges and new peak demand charges — is keeping a lid on many rental increases but even so rentals are still rising because of the shortage. Creeping rental increases are coming into
play by way of the wide scale introduction of separate water meters — as a means to control unfettered use and waste of now very expensive water. The tenant now has to pay extra for water but the rental
has not been reduced by the same amount as the cost of the water.

Although there has been a spate of notices as a result of these effective increases many tenants are being forced to withdraw their notices because there is really little alternative. There is a serious risk that
by the time the tenant realises the reality of the situation their unit has already been re-let and they are forced to move anyway!

Much of the problem has been caused by a lack of town planning which has recognised the need for the development of new rental flats. Most development over the past 16 years has been aimed at the
townhouse market which is simply too expensive for most tenants. Hardly any flat development has taken place in Bloemfontein during this period and very few sites zoned for flats are available anywhere.

TAKING THE LAST CENT ON YOUR RENTAL CAN ACTUALLY COST YOU MONEY!

In line with the previous article we have noted discussion on international blogs relating to residential letting and on how to get the maximum return on your investment as
opposed to maximum rental on the property you let. There seems to be two types of landlords. The first demands maximum rental whatever the cost. These landlords seldom
take much interest in their properties but look for the highest possible rental for their units irrespective of their condition. Over a period of time the interiors tend to deteriorate
and it is harder and harder to get good tenants. In fact these units are often problem places in otherwise well run schemes. Platinum Global simply refuses to rent out flats
under these conditions as we, as the messenger, are the one that gets a bad reputation.

The second type of landlord is the one who wants the best return on his investment. He would rather have a long term, prompt paying, well behaved tenant who gives little or
no problems but pays perhaps 95% of the maximum rental. This type of Landlord understands that most damage is caused by tenants moving in and out. Therefore long term
tenants by their very nature are usually less demanding and costly than ones that move in and out frequently.

What is also understood by the second type of landlord is that the real value (taking into account inflation) of a badly maintained unit is far lower than a well maintained one in
good condition. The first type of landlord will not only find it difficult to sell his unit but will have to accept a much lower price. On the other hand the hands-on landlord usually
is able to sell his unit far more quickly and certainly at a good price.

This is not to say that the landlord must be responsible for damage caused by the tenant or upgrade the flat without increasing the rental. It rather means that when small
things fail as the result of normal wear and tear — time, then the landlord should not begrudge fixing them. There is no doubt in my mind that a well managed and maintained
flat or townhouse or even house will attract a much better class of tenant that will in the medium to long term prove to be a much better income producer.

Platinum Global, 158 Zastron Street, Westdene, Bloemfontein. +27 (0)51 447 4711, mikehome@telkomsa.net. Property managers, marketers and valuers.




Proper Bookkeeping Fundamental to a
Well Run Body Corporate

Almost daily | have emails from owners and trustees of body
corporate units around the country. More than 75% of them
are unhappy about some aspect of the financial
management of their schemes. The majority of them are
unhappy because they cannot understand where their
money is going or cannot get satisfactory answers about
who owes what and why.

Good bookkeeping is the essence of good body corporate
management — and it is actually very simple. At Platinum
every morning we check the bank statement of every
scheme that we manage and update our book keeping
system. This allows us to know who has or has not paid into
their body corporate account (each body corporate has their
own bank account so all their money is in it even if it is
wrongly referenced!). We then update the individual
owner/tenants account. This allows us to do credit control
as and when needed usually as early as the 3" to 5™ of the
month and chase those who have not paid. It also allows us
to know just how much money the body corporate has and
after pre-allocated or pre-paid amounts what money they
can spend.

It is important to receive and pay out approved invoices in
the month in which they were ordered. Nothing is more
frustrating but to find that an invoice for painting from four
months ago suddenly reduces how much you have available.
Payments to contractors must be prompt and shown on the
building statement. This statement should be updated daily
so that the managing agents are aware of the current
situation from day to day. This allows Platinum to let
trustees and owners know just how much they can spend on
projects when these are discussed at Trustees or Annual
meetings.

There is no prescribed booking system providing that the
one that you use produces the goods. Small schemes may
even prefer to use a manual system or work on Excel. As
long as it works for you. What should not happen, and often
does, is that neither the Trustees or Owners actually know
how much money they have, who has or has not paid.

If your way of working is not working — change it today!
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Owner retiring to coast after living in this spacious typical
Dan Pienaar home for many years. Big rooms and lots of
them. Especially large piece of property allows for
additions, alterations and upgrading. Easy walking distance
so some of Bloemfontein’s best schools and shops. Very
much what you should be looking at and at the right price
in what has been South Africa’s most popular suburbs
(SAPTG 2007). This property offers very good value for
money when compared to the asking price for similar and
not so good homes in this popular suburb. 3 bedroom
house with 2 bathrooms. Big lounge, dining room and
family room (or study or 4" bedroom. Easy secure parking.
Big easy clean swimming pool. Yes definitely good value for
money for a nice looking solid home. Talk to me today.
Mike Spencer 082 881 4711




